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11 November 1957
NDUM FOR: Director of Persounel
Acting Dirvector of Logistics
SURJECT i Cavear Service Designations for Paracunel of the Travel Section,
Cemtral Processing Branch, Records and Services Division,
Office of Persomnel,
REFERENCE ¢ Mempo did 16 Sep 57 to DD/S fr C/Mgmt Stf, subf.: "Survey ef
Travel Functions of the Central Proceesing Branch, Office of
Personnel.” | |

1. 1 bave studied the referenced staff study carefully, as well as the rather vo-
Wammsmmmmwmwmammmamm. 1
mmmmmmmmmymmm Maasgemant Staff and have
ﬂM_MMWesWWMIWMWa%M#sMWW
the Chisf of that Sranch. I remain cenvinced that the principles which I annunclated to
ﬂumgmme:mmmmmgmmmwmmmntzosamnmmm
mh‘lkﬁm. 1 regret, hownver, that it appears that neithey the Office of Persomnel
nor the Office of Logistics has couplied with the spirit of the fustructions issued af that
time, kmwammmmmummmemmmamrm
SOXVE as &n expadient to legalize an existing situation which has developed because of the
lack of coordination and cosperation between the Offices of Perscunsl and Logistics to fn=
sure that every possible effort was made to comply with my instyuctions.

2. In having s Central Processing Branch, sur ehiective is to provide 2 single
point, ‘upamm. where travelers may make all of their travel arraagements, rather
than having te go to & number of separate peints. This orgmnization could be set up under
the immsdiate supervigion of the Deputy Divector (Support) or some other component.
mr, vegardicss of what compeneat it looks to for mpervision, ite personnel mixture
must have o if the ingredients of security, finance, transportation, aud persennel. This
is nat to say thet 2 single traveler must necessarily deal with four separate people in
order to make all of his azrrangements. Indeed, it would appesr tv be advantagecus to or-
geaize the Centrsl Processing Eranch slong geegraphic lines so that at least in the routine
case & traveles would have to deal vith only one persen. Nevartheless, in this geograph-
ical unit should be found the expestise in these four principal flelds, end when questions
éxe uot routing the lndividual experts should be able to auswer or abtain the suswers to
tecimical questions mest axpedittously. I remain unconvinced that it {5 not possible to ef~
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feet & much closer coordination of effort hetween the Passenger Movement Braach of the
Office of Logistics and the Travel Section of the Central Processing Branch. In fact, 1
think thet every effort should be made to have the Central Processing Branch take over
moye of the current yesponsibilities of the Passenger Movement Branch.

3. I recognize that overseas service is a highly desirabie qualification for pec~
sommel in the Travel Section. However, I chink that it is just s logical for the Office of
wmwn@mmwermaunummmmasmml. 1 also believe thut
mm-mwm:.erMMmMWMamm&m@
the chance of effective staff supervision by the Office of Logistics.

4, In summary, I believe thet the Central Processing Branch should have in it
persennal from the Logistics, Security, Comptroller, and Personnel Career Services,
1MMWﬂwWMMMWMWWWaMm¢w
technical guidance and staft supervision on the part of the Office of Logistics and that the
action vecermendad would be contrary to our cenvept of career service. 1 have, there=
fore, Waxmmmmmmmmmutnmmwmm
sifsct propes coerdination betwesn their Otfices in order 1o insure that this fimetion is
carsied on with meximum sfficiency.

8, 1 should like & report from the Director of Mersennel as of 30 April 1958,
with the concurrence or corament of the Divector of Logistice, of the sction taken to of-
15 May 1958.
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